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KEY CHALLENGES

• Simplifi ed management and access 
to applications

• Simplifi ed management and 
security of virtual desktops 

• Transformation of Windows 
provisioning

SOLUTION

VMware Horizon for easier 
management, faster upgrade, rollback 
and accessibility

BUSINESS BENEFITS

• Employe satisfaction and increased 
productivity

• On-demand onboarding for 
contractors

• Security  

• BYOD option

• Faster transition to Windows 10

• Superior end-user experience

An expanding telecommunications company faces increasing 
demands for access to corporate data from various locations as 
the number of employees grows. Mobile employees, who use a 
variety of devices, put pressure on the IT department to keep 
improving their services and provide better access to the 
corporate network. In 2010, the company decided to gradually 
implement VMware Horizon to provision virtualised desktops as a 
cloud service. As part of a digital workspace strategy the IT 
department is able to satisfy user demands using a single 
platform that delivers both virtualised workstations.

T-mobile Czech Republic is a subsidiary of German telecommunications group 
Deutsche Telekom AG - headquartered in Bonn, Germany.

Challenge
The key change involved the central end-user services department at T-mobile 
which serves 4500 users, of which approximately 1600 use desktops and some 
400 are contractors. At these times, there was a problem with maintaining full 
corporate network availability for all employees. Capacity reasons also required 
some departments to share workstations and PCs - work from home was only 
possible with a corporate computer and via VPN. Searching for larger locations, 
respectively. moving to larger corporate buildings would be a costly and time 
consuming solution. 

"For example, because of variety training sessions we needed to reinstall the 
software on all computers in the training rooms, which was time consuming and 
ineffi  cient," says Radek Hrdina, T-mobile End-user Central Services Manager. "In 
addition, any computer disruption at the outlets required the technician to 
travel for service from Prague," he adds.

The Solution
The goal of the implementation was to simplify management of all devices, 
accelerate software upgrades and improve accessibility for all end users. To add 
to the challenge, the implementation was not supposed to disturb any existing 
processes or put any corporate data at risk.

T-mobile considered solutions from multiple vendors. The company decided to 
implement VMware Horizon primarily because of its positive experience with 
VMware products for server virtualisation. By opting for products from the 
same vendor the company can achieve synergies and is planning to pursue 
them further – an example is the joint monitoring of virtual desktops and 
hardware.

The deployment of this solution has enabled central provisioning, management 
and security of virtual desktops and applications that run locally on various end 

T-MOBILE DEPLOYS DIGITAL 
WORKSPACE FOR IMPROVED 
EFFECTIVENESS
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T-MOBILE DEPLOYS DIGITAL WORKSPACE 
FOR IMPROVED EFFECTIVENESS

“The transition to VDI has 
enabled us to increase 
effectiveness for all employees, 
improve call centre service 
quality and agility, and 
accelerate response to 
Windows issues.”

RADEK HRDINA
END-USER CENTRAL SERVICES MANAGER
T-MOBILE

VMWARE FOOTPRINT

• VMware vCenter Server

• VMware vCenter Site Recovery 
Manager

• VMware vSphere Enterprise Plus 

• VMware Horizon 7

• VMware vRealize Operations

PLATFORM

• HP Proliant platform, Windows 
Datacenter, OS Windows, MS SQL

“The implementation of the 
VMware Horizon platform will 
simplify system management. 
Another benefit is the option 
to work remotely which is now 
available to all employees.” 

RADEK HRDINA
END-USER CENTRAL SERVICES MANAGER
T-MOBILE

points (Mac and PC) while introducing controls that follow corporate policies 
for a safe BYOD model (bring-your-own-device). Employees became more agile 
and motivated because they can have the work done in real time from any 
device or location without compromising security. 

Business Results and Benefi ts
The VMware Horizon solution made it possible to launch and manage virtual 
desktops with Windows on various types of user devices. As a result, virtual 
desktops have become available also to employees to whom it had previously 
been too time-consuming or costly to provide access. More employees now 
have the freedom to work remotely and they benefi t from the fl exibility, 
convenience and increased productivity.

The IT department has saved on training and support while users are able to 
quickly start working on their own Macs or PCs with exceptional user 
experience regardless of their device or location. 

The key benefi t of the VMware solution is desktop and application virtualisation 
provided on a unifi ed platform, with centralised management and software 
updates and easier migration to Windows 10.

The change has empowered employees at all levels as they are now able to use 
their own devices. Mobile employees have a reliable and secure access to their 
desktop from anywhere and from any device. Call centre operators are now 
able to work from home, which had previously been unthinkable.

The new solution has also helped resolve the physical workplace capacity issues 
reduced costs of endpoint software installation and management. 

In the security department, VMware Horizon made it possible to use cost 
eff ective zero clients and separate the virtual desktop from the client with easy 
blocking of USB ports and other data fl ows to and from the company. The 
security team has also started using the solution for securing external access to 
the company, in particular for contractors.

Looking Ahead
T-mobile is planning to replace all desktops with a virtual desktop infrastructure 
in the long-term. The speed of virtual desktop deployment can be adjusted to 
the needs and individual conditions of each department’s environment. 


